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* Background Info

* RFP Development
Process

* Council/ DDA
Feedback
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DDA EVERGREEN PROPERTIES
Outstanding Principal: $5,470,000

1. Does not include net income from rental of Evergreen Properties

BOND PAYMENT SCHEDULE
Fiscal Year Principal Interest Total Note
2019 $110,000 $201,520 $311,520 Actual
2020 $110,000 $231,280 $341,280 Estimated
2021 $110,000 $170,705 $280,705 Estimated
2022 $110,000 $165,532 $275,532 Estimated
20234 $110,000 $164,740 $274,740 Estimated
2024 $330,000 $166,040 $496,040 Estimated
Notes:

2. Estimates based on projections for LIBOR, which is subject to market fluctuations
3. Principal payments increase in future years until 2035 defeasance

4. Put or Reset feature at Bank discretion in April, 2023.

5. Bonds are serviced by the DDA but backed by the full faith and credit of the City
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CITY OF EAST LANSING
ZONING MAP

CONDITIONAL ZONING
*  Condiional Zoning

[ | A - Dewit Township - AG

[ | &t-censm omee Business

[ | B2-Retall sakes Business

I =:-cry center commercial

[ B4-Restricted OMce Business

I =:-community Retall Sales Business

[ | 8 -Dewtt Townsnip - Business

B c-community Facities

I -1 -mendan Township Commercial

[ o - Bath Townsnip - Development

I easTviLLace

[ ] m1-manuracturing inustry

I v4--Dewitt Township - Multiple Family
B o - CMee Industrial Park

[ »-Parking

[ | Rt-Low Density Single-Famiy Reslgentias
[ R2-Medium Density Single-Family Residental
I 73-singie & Two Family Resigential

[] 73" Dewst Townshig

[ | Ra-Resigential Ag

I oo -Meniman Township-Multiple Famity Low Density
I 7voe-Piannea unit Development

[ | ”M14-410w Density Multiple Famity

[ Amz2-medium Density Muttipie Family
I mvsz-cry center Mutple Famiy Res
I =vse-unwersity Orientad Muttipie Family Re

[ u- uniersity sy 23, 2018
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FUTURE LAND USE

CIR1 - RESIDENTIAL UP TO 5 UNITSIACRE
[CIR2Z - RESIDENTIAL UP TO B UNITSIACRE
[CIR3 - RESIDENTIAL UP TO 16 UNITS/ACRE
I R4 - RESIDENTIAL UP TO 16 UNITS/ACRE
I R5 - RESIDENTIAL UP TO 24 UNITS/ACRE
M1 - MIXED USE

I M2 - MIXED USE

I M3 - MIXED USE

I W4 - MIXED USE

[1C1 - COMMERCIAL USE

I C2 - COMMERCIAL USE

I C3 - COMMERCIAL USE

I SPECIAL STUDY AREA

I ACADEMIC DISTRICTS

Il PARKS/ISCOOLSIOPEN SPACENVACANT
CIROW/ROAD

——RAILROADS

I ParesisMarch2B_2018

RIVER AMD LAKES

Lipdarag!: 471272018
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Evergreen Properties
(M3 — Mixed Use)
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* Current: RM-32
e Allows 6 stories or 70 feet with SUP

* Comp Plan M-3, Analogous to B-2
* Allows 6 stories or 84 feet with SUP (in DDA)

* Previous Plans, Conditional B-3 (analogous to M-4)
* Allows 8 stories or 112 feet with SUP
* Height can increase to 140 feet with % vote of Council
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Evergreen Properties
328-344 within District
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Sewer improvements from terminus of Park District work to

Oakhill to service the site and neighborhoods to the north

* Sewer connection from Evergreen to Abbot

* Water infrastructure improvements to provide capacity for future
development, including Evergreen Properties

 Completion of re-configured Albert Ave. to Valley Court Drive

* Potential Conversion of Evergreen to ped/bike path (closed to

autos from Albert to Valley Court Dr.)
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Option 1: Self-fund through Sewer, Water, and Streets Fund
Benefits
1. Certainty of installation of critical infrastructure
- Serves adjacent Neighborhoods
- Adds value to Evergreen Properties
- Increases capacity and resiliency

- Regrading Evergreen and Valley Ct. intersection precursor for any
development in the area.

2. Timing, in coordination with other projects
3. Limits duration of construction impacts

- Public

- Neighboring projects
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Option 1: Self-fund through Sewer, Water, and Streets Fund
Disadvantages
1. ~S$3.5 Million in City costs
2. Lost Opportunity Cost of TIF financing
a. Developer- funded financing
b. Payback leveraging non-City millages
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Option 2: Partner with new development project, utilizing TIF
Benefits

Benefits:
1. Developer financed, limited City exposure

2. TIF reimbursed- leveraging non-City millages

3. Project completed in coordination for Developer
4. Certainty of development program

DEPARTMENT OF PLANNING, BUILDING & DEVELOPMENT



Option 2: Partner with new development project, utilizing TIF
Benefits

Disadvantages:

1. Uncertainty
a. Timing/ coordination with other projects
b. Project approvals
c. Developer desires/ financing
d. Duration of construction impacts
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* Abbot and Graduate Openings
e Convexity Building C Coordination
* Convexity Letter of Intent

» Construction/ Transportation Impacts
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* Evergreen Marketing Committee
e Established August 2018

* To consider the desires of the community, priorities of the DDA, market demands, and
economic realities

* Members from DDA, Planning Commission, adjacent neighborhoods, MSU,
and The Peoples Church

e Recommendations informed RFP

* Developer Qualifications
* Desired uses
* Scoring criteria
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* “Micro-Urbanism” (see page 9)
* Tenant-driven innovative/ flexible office space

* High quality restaurants, cafés, or food- oriented boutiques, or food-centered gathering
spaces
* Other recreational amenities
 Museums & galleries
* Theater
* Performance venue
* Events venue

e Other creative uses to create place and activate public spaces

DEPARTMENT OF PLANNING, BUILDING & DEVELOPMENT



1.

Initiate design for infrastructure improvements and release RFP for
Evergreen Properties

Begin negotiations for Pre-Development Agreement with Convexity
to coordinate new project for Evergreen Properties with
infrastructure work.

a. Conversion of Building C to parkland to satisfy 25% requirement

b. 230 Units of mixed-market residential

c. 7to 10 story building
d

Expanded TIF plan to cover infrastructure, park improvements, and other
eligible activities
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Council/ DDA Feedback, Questions and
Discussion
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